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Thank you for your interest in applying to become our Director of Behaviour 
and Attendance.

As our Trust continues to grow, this role is key to creating an outstanding culture of challenge 
and support for our academies. Providing the best for our students. 

Our Trust is different because of the values we uphold, in everything we do. Our ‘Ways of 
Being’ help us to maintain that focus and this role will have that mindset built inherently into 
it. To have an inclusive education programme, we must adopt the Ways of Being and ensure 
we do what matters most for some of the most vulnerable students in our care. We show we 
care by doing right by them, whilst maintaining the highest standards for all to aspire too. We 
recognise those endeavours, celebrate them, and support every student to thrive.

Attendance is critical. Never more so now, and together we must ensure our most vulnerable 
get the support they need. However, we intend to push further on and appoint somebody 
who’ll oversee our attendance strategies. Somebody with the ability to work directly with our 
academy colleagues, establishing the highest expectations of ourselves and students. 

Behaviour is likewise important but in a very different way. Making sure that positive learning 
behaviours are maximised is critical for our students to thrive. Our systems and structures must 
be robust enough to support and address the small number of students needing support. 
Having a fully inclusive approach to supporting our students is key.

The role is perfect for a highly driven and successful senior leader. Somebody who wishes to 
take the next steps in developing their strategic impact on student support. The successful 
candidate will be as capable and assertive as our Principals and Headteachers, but with an 
interest to continue their career along a different route. Alternatively, they may wish to consider 
their next steps to be a Principal and move back into school leadership in the future. 

Dr Chris Tomlinson, CEO

Welcome

Director of Behaviour and Attendance

Job Type:  Permanent | Starting September 2022

Benefits: All Co-op Academies Trust benefits are listed here: https://www.coopacademies.
co.uk/colleagues/benefits/

Closing Date
25 March 2022 | 12pm

Interviews
1 April 2022

General Discussions

If you have any questions about the role, we will be making a number of sessions available 
to interested candidates.

Please contact Ian Burchett for this:
ian.burchett@coopacademies.co.uk

Note that these conversations are not part of the interview and there is no expectation 
on anyone to book a slot because they feel they would be otherwise disadvantaged. We 
operate a blind shortlisting exercise and there’ll be no way of knowing which application 
is associated with who.

How to apply

Completed applications should be sent to HR via:
centralrecruitment@coopacademies.co.uk

All applications will be acknowledged on receipt.

You can find out more about our Trust by visiting www.coopacademies.co.uk 

Our Co-op Academies Trust



Co-op Academies Trust is committed to the values shared by cooperatives 
everywhere:

Self-help – we support learners, parents, carers and staff to help themselves
Self-responsibility – we encourage learners, parents, carers and staff to take 
responsibility for, and answer to their actions
Democracy – we give our learners, parents, carers and staff a say in the way we 
run our schools
Equality – we believe that the voice of each individual should be heard
Equity – we run our schools in a way that is fair and unbiased
Solidarity – we share interests and common purposes with our learners, parents, 
carers and staff, and with other schools in the communities we serve

We strive to demonstrate the following ethical values in everything we do:

Openness – we believe in being open with colleagues in our schools and 
beyond, children and their families, sharing information and ideas to raise 
standards and life chances 
Honesty – we act in a professional and respectful manner in our dealings with 
everyone
Social responsibility – we maximise our impact on the people in our 
communities while minimising our footprint on the world
Caring for others – we treat everyone as we wish to be treated ourselves, 
understanding that children only have one childhood

We use our simple ‘Ways of Being Co-op’ to demonstrate our values:

• Do what matters most
• Be yourself, always
• Show you care
• Succeed together

Our Values



Job Description

Director of Behaviour 
and Attendance

Salary Leadership scale L22 - L26 
Location North West of England

Purpose of the role
The Director will be responsible for strategic oversight of the Trust’s student support services relating 
to: Behaviour and Attendance. 

You will become a member of the Trust’s Director team and will frequently work closely with the 
Trust’s Executive Principals, Chief Executive and Education Officers and other central colleagues to 
ensure a strong and robust student support network in all academies, with focus on behaviour and 
attendance strategies across all our academies.

Some of your work will be directing the policies, practices and their implementation relating to 
behaviour.

Some of your work will involve the coordination of leaders in the technical and legal elements of 
attendance, whose role it is to provide our academies with immediate and expert advice.

You will be expected to help feed into, and be part of, the delivery of the Trust’s overall strategic 
vision. 

As for all our Directors, you will be required to work a proportion of your week (typically 40%-60%) 
in select academies - these will be the academies that require the most support and guidance in the 
areas of Behaviour and Attendance. In these academies, you will work directly with the leadership 
teams, local authorities and likely be directly involved with case work/families. Travel to these 
academies will be essential (geographical allowances can be discussed at interview).

Line Manager Chief Education Officer (or Executive Principal)

Key Accountabilities
Key Responsiblities 
• To lead the trust-wide strategic aspects of student support relating to:
• Attendance
• Behaviour
• To ensure a culture of inclusivity is at the heart of our practises, protocols resulting in 

minimal exclusion rates by challenging and support academies to explore all exploring all 
avenues available

• To challenge and support academy leadership on effective behaviour systems, routines 
and provisions on a whole-school basis. 

• To significantly contribute to an ethos in the trust where every student is valued and 

encouraged to develop both educationally and personally.
• To work alongside senior Trust SLT to provide data rich oversight of all key behaviour 

metrics (including those relating to permanent exclusions, suspensions, AP rates and 
general sanction levels)

• To ensure that our academies (and in turn, the Trust) is legally compliant in all areas of 
attendance oversight, monitoring and recording

• To take a lead role in maximising academy attendance for all cohorts of students 

Outcomes and key activities

Leadership of Behaviour systems
• To have oversight of the policies relating to behaviour, discipline and pastoral and welfare 

in our academies.
• Through training and other forms of communication, develop in-school practices leading 

behaviour systems.
• Have a range of effective strategies to suggest how in-school colleagues deal with 

challenging behaviours.
• To ensure that all policies and practices in our academies adhere to a fully inclusive 

mindset of supporting challenging behaviours.
• Using data to provide reports and useful information for teachers, subject leaders, senior 

leaders, governors and the Trust as appropriate, using this data to inform teachers’ practice 
and lead in the development of new strategies and initiatives, which will in turn improve 
students’ behaviours.

• To form and liaise relationships with outside partnerships that support our behaviour 
systems, including managed moves and alternative provisions.

• To have oversight of the alternative provision arrangements for vulnerable students who 
are either at risk of exclusion, repeated internal exclusion students, unable to cope in 
mainstream education or students that are being reintegrated into academy from off-site 
provision. 

• To ensure that parents and students are best places to understand the behaviour systems 
present in our academies, so that parents can support students in their behaviours and 
students are able to know and express what they need to do in order to display better 
behaviours.

• To maintain clear lines of communication with the Trust Senior Leadership team - 
keeping them abreast of any developments, which fall under the remit of behaviour and 
attendance.

• To work with Principals to determine when permanent exclusions are necessary.
• To work with the leadership teams in our academies to determine the trends and mindsets 

associated with suspensions.
• To have a detailed understanding of national inspection frameworks in relation to 

behaviour.
• To create a strong network of behaviour leads across the trust



Leadership of Attendance systems
• Through training and other forms of communication, develop in-school practices leading 

attendance systems.
• To offer directives, advice and guidance to academies to ensure they are fully compliant in 

all areas of attendance p[olikcy and practice
• To drive forward the national agenda on attendance in our academies
• To report to central trust colleagues on upcoming changes to legislation relating to 

attendance
• To direct colleagues in school as to the latest policies and practices, including best practice 

models.
• To create a strong network of attendance officers across the trust



Person Specification • Versatility and flexibility of own leadership style. To be aware of different management 
styles and in which circumstances it is appropriate to adopt an alternative approach

• High personal standards 
• Meet deadlines and manage a fluctuating workload.
• Strong interpersonal, written and oral communication skills
• Strong organisational skills:
• The ability to delegate
• The use of effective time management
• The ability to prioritise
• Resilience and motivation to lead the academy through day-to-day challenges whilst 

maintaining a clear strategic vision, staying positive, and focusing on key priorities
• Genuine passion and belief in the potential of every student
• The ability to demonstrate unconditional positive regard towards young people
• Strategic thinking and the potential to adopt an entrepreneurial approach to the role
• An educational vision aligned with the Trust’s high aspirations and high expectations of 

ourselves and others.
• Willingness to innovate and lead by example.
• Confident and effective presentational skills during public speaking
• Skillful management and maintenance of working relationships with key stakeholders
• Ability to lead, coach and motivate staff within a performance management framework, 

including professional development and effective management of underperformance
• Up to date knowledge of local and national policy around behaviour in schools.

Co-op Academies Trust, as an aware employer is committed to safeguarding and 
protecting the welfare of children and vulnerable adults as its number one priority. 
This commitment to robust recruitment, selection and induction procedures extends 
to organisations and services linked to the Trust on its behalf.

We very much regret that we are only able to inform short-listed candidates of the 
outcome of their application. If you do not hear from us within four weeks of the 
closing date, please assume that you have been unsuccessful on this occasion. 

Key Accountabilities
Qualification criteria
• Qualified Teacher Status
• Permitted to work in the UK
• Evidence of relevant CPD 

• General - Experience of:
• Working at a senior leadership level in a school - typically Deputy Headteacher level or 

equivalent
• Having led a team in the development and implementation of a whole school system or 

initiative
• whole school level which had a sustained and demonstrable impact on student support 

structures
• Having significantly contributed to the work of a senior leadership team, which has 

resulted in positive, successful outcomes for all of the wider school
• Using data to inform policies and practises
• Delivering staff training and undertaking professional development of others
• Contributed or lead on self-evaluation processes and action planning
• Ability to carry out the Line Management of highly performing team(s) 
• Having direct and relevant experience of safeguarding practices

Behaviour, Attitudes and Pastoral – Experience of:
• Fostering positive, professional relationships with colleagues.
• Leading by example when interacting with students showing unconditional, positive 

regard for all.
• De-escalating conflict when dealing with people with conflicting agendas or 

opinions
• Effectively managing challenging conversations
• Supporting others when dealing with students that present challenging behaviours
• Leading the development and implementation of effective behaviour systems
• Contributing to or leading discussions around behaviour, which led to initiatives put 

in place.
• Working with external agencies to support students’ behaviour and attitudes.

Leadership and management – The ability to demonstrate:
• An effective, inclusive and cooperative leadership style that inspires confidence and 

collegiality in those they lead, which motivates and encourages others to participate and 
go the extra mile



This post is subject to an enhanced DBS check.  We value variety and individual differences, 
and aim to create a culture, environment and practices at all levels which encompass 
acceptance, respect and inclusion. All our colleagues are expected to demonstrate a 

commitment to co-operative values and principles, and the Ways of Being Co-op.

Co-op Academies Trust 
1 Angel Square, Manchester, M60 0AG

www.coopacademies.co.uk


