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Co-op Academy Southfield 

BEHAVIOUR POLICY  

We aim to create and sustain a community of which we all feel proud. We will continue to 
develop an effective climate for learning in which all members of the community have high 
aspirations, feel safe and secure and respect the rights of everyone. We will actively promote 
equality amongst all community members. We will be proactive in tackling bullying and dealing 
with racist or homophobic behaviour and attitudes. We will celebrate students’ achievements 
and reward them for their efforts.     
 

Our Rights:   

  

All member of the school community have:   

• The right to learn   

• The right to teach   

• The right to feel safe and secure    

• The right to respect and dignity   

 

Responsibilities:  

The Code of Conduct for students is:  

• Be Safe  

• Be Fair  

• Be Kind  

• Be Proud  

These characteristics are promoted in a range of styles with students across the cognitive 

ability spectrum, in order to create the right climate for positive behaviour.   

Each class tutor develops a set of class rules and adopts roles, responsibilities and rewards 

that are appropriate to their age and strand of learning.  

We have developed 'The Co-op Academy Southfield Formula' which is intended to guide our 

staff towards developing the most proactive, positive, climate and culture in the school, so that 

incidents of disengagement and negative behaviour are minimised.  

We understand that behaviour usually has a communicative function, and that difficult 

behaviour is usually the symptom of a problem and not the problem itself. Teachers are 

encouraged to adopt an eclectic approach to behaviour management in response to the 

diverse range of needs within the school community. A variety of student-centred reward 

systems are used to support students in developing alternative, socially acceptable 

behaviours and/or coping strategies where appropriate. 
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Students are risk assessed and those with an identified behavioural difficulty have a Behaviour 

Support Plan, co-ordinated by the Pastoral Team. Students who present challenging physical 

behaviour are managed in a low-key manner using the Team Teach system of physical 

interventions. All Southfield staff receive Team Teach training and the school has its own 

tutors to ensure that training is always refreshed regularly and up to date. A separate Care 

and Control Policy governs these interventions.  

  

Co-op Academy Southfield expects all pupils and staff to be:- 

Respectful and tolerant of each other’s’ needs and abilities. 

Careful and considerate towards each other, and all school property and facilities. 

Respectful of everyone’s right to equal opportunity. 

In order to meet these demands we recognise that many pupils will require support (physical, 

verbal, and redirecting) and that good role models of adult behaviour will assist pupil 

learning.  

Co-op Academy Southfield staff strongly believe that we should seek to understand pupils 

through their behaviour and not label them according to their conduct. 

STRONG SCHOOL LEADERSHIP 

Co-op Academy Southfield Governing Body is committed to supporting high standards of 

behaviour. The children will be supported in a variety of ways, where able to voice their opinions 

about behaviour in school. The Head of School and other staff with responsibilities relating to 

behaviour management will support all staff in maintaining good discipline and will keep staff, 

parents and governors up to date with DfE and local guidance relating to behaviour in schools. 

CLASSROOM MANAGEMENT 

At Co-op Academy Southfield, we endeavour to provide a stimulating and enjoyable learning 

environment for all pupils, as we recognise that some negative behaviour exhibited in the 

classroom can be as a result of boredom or lack of interest in the task, or indeed a task being 

too difficult for the individual concerned. 

In order to achieve effective learning and positive behaviour management at Co-op Academy 

Southfield the following must be carefully considered, planned for, put into practice and 

regularly evaluated: 

 A positive, calm and purposeful classroom tone 
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 Positive and realistic expectations about learning and learning outcomes which are 

differentiated for each pupil 

 The appropriate use of visual timetables, objects of reference and/or other suitable tools 

for enabling each child to know what is happening during the day 

 An attractive, tidy, well-cared for environment 

 A well-planned environment which pupils can navigate without unnecessary barriers 

 An environment which gives thought to the needs of the children within that classroom 

e.g.; visual stimulation levels through displays. 

 Classroom organisation and planning for teaching in individual, small group and whole 

class group sessions in relation to individual needs, staff strengths, space and curriculum 

content. 

 Developing communication systems between all staff through use of regular meeting 

times and CPOMS entry to ensure consistency of approach for recording and reporting. 

 Actively encourage positive interactions to develop mutual and reciprocal relationships. 

REWARDS 

Rewards are used to support class and team working as well as providing ideal means of 

rewarding notably good behaviour, including effective learning strategies and examples of good 

learning.  Within the established positive learning environment at Co-op Academy Southfield, 

children should expect to receive regular praise from all they come in to contact with. Where 

appropriate, class teachers are encouraged to agree rules with their classes and use a range 

of personally favoured strategies as incentives for the pupils to behave well. Such strategies 

include, but are not exclusive to: 

 Verbal praise and encouragement 

 Non-verbal praise  – which may include Touch Cues, symbols, facial 

 Expressions, gesture and/or signing. 

 Written remarks about good work 

 Stickers 

 Sending children to another teacher or Head of School to share their work/good 

behaviour 

 Displaying pupils’ work and achievements 



 

Page 5 of 8 

 

 Certificates to celebrate children’s success (for behaviour and academic achievement) 

 Weekly Celebration of Learning assemblies (PVC) 

SANCTIONS 

It is not standard practice to use sanctions at Co-op Academy Southfield. 

As the pupils attending our school are working at early learning levels, we firmly believe that 

other, non-aversive, strategies are best used and most effective. These can include: 

 Distracting, diverting or redirecting the child 

 Ignoring the behaviour (behaviours dealt with in this way may become more severe 

before improving, but long term results are usually permanent) 

 Discovering the cause of the behaviour and removing it 

 Teaching an alternative behaviour or skill that achieves the same function, but that is 

more acceptable 

EXCLUSION 

At Co-op Academy Southfield, fixed term exclusions are used reluctantly and rarely, when the 

student's cognitive ability makes the sanction meaningful for safety reasons.  Permanent 

exclusions are not used, although student placements may be reviewed in consultation with 

parents and SEN Officers in the event of a complete breakdown of the placement. All exclusions 

are reviewed by the Chair of Governors. 

CONTINUAL BEHAVIOURAL ISSUES 

At Co-op Academy Southfield, we understand challenging behaviour to be that which:- 

 Prevents participation in appropriate activities. 

 Isolates the person from their peers. 

 Affects the learning and functioning of other people and themselves. 

 Drastically reduces the person’s opportunities for involvement in ordinary community 

activities. 

 Is persistent and resistant to change. 

 Makes excessive demands on staff and resources. 

 Places the person or others in physical danger. 
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Challenging behaviour includes a wide range of behaviours, such as withdrawal, lack of 

awareness of danger, hyperactivity, obsessive/ritualistic behaviour, self-injurious actions and 

physical/verbal aggression. All types of behaviour are addressed appropriately and we regularly 

review programmes and methods to ensure that these behaviours do not inhibit progress both 

socially and academically. 

It is important to identify factors which have led to the behaviour such as: pain, boredom, 

excessive demands, personality clashes, drug side effects, fear, changes in routine and any 

specific contexts where the behaviour occurs.  Our ethos interprets ‘challenging behaviour’ as 

that which challenges our resources, and challenges us to find positive ways of responding, not 

as a label on specific pupils. 

BEHAVIOUR STRATEGIES AND TEACHING OF GOOD BEHAVIOUR 

Behaviour Support Plans including Positive Handling Plan (PHP) are drawn up by class teams 

and shared with parent/carers to ensure pupil needs are being met, and that there is a 

consistency of approach by all staff. (See Incident Recording and Reporting Procedures) 

Teaching and Learning approaches 

The role of teaching and learning in positive behaviour management is to present to pupils a 

positive image of themselves.  The emphasis is on giving pupils plenty of opportunities to 

become more effective communicators, enabling them to monitor and regulate their own 

behaviour wherever possible, and help them establish consistency in their relationships and in 

their interaction with the learning environment. 

Staff place great emphasis on proactive, preventative measures in the management of 

challenging behaviour. This policy recognises four major approaches that are key in the 

prevention or reduction of challenging behaviour:- 

1. The adopting and use of a child-centred approach 

 Focusing on the child’s individual needs in relation to the time-table, and considering 

the access to a wide range of activities. 

 Creating a balance between individual and group needs. 

 Ensuring minimal conflict between curriculum requirements and individual needs. 

 The development, implementation and evaluation of Educational Healthcare Care 

Plans (EHCP) which are SMART – Specific, Measurable, Appropriate, Realistic and 

Time –framed. 

 Responding to and acknowledging children’s communications. 
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 Developing positive relationships with others through interactive teaching approaches. 

 Finding people and situations to which the child responds positively. 

2. Pupils being enabled to develop autonomy and self-control 

 Expanding opportunities for making choices, and having those choices respected. 

 Seeking to encourage pupils to be responsible for their own behaviour. 

 Staff maintaining clear boundaries for behaviour, so pupils have the security and 

consistency. 

 Being given responsibility and independence during the daily class routine. 

 Having achievable rewards 

3. Developing a school system for staff support (see below for details) 

4. Developing a positive home-school link with parents/carers (see below for details) 

LIAISON WITH PARENTS AND OTHER AGENCIES 

Co-op Academy Southfield acknowledges that all positive behaviour management strategies 

must be developed in consultation with parents, the class team and, where appropriate other 

professionals. 

At Co-op Academy Southfield, we are committed to developing positive home-school links 

through: 

 Regular consultation about pupil progress and strategies being employed in the 

management of behaviour. 

 Realistic target setting and management strategies that can be used in home and school 

settings effectively. 

 Providing mutual support for all parties through discussions, developing practical 

strategies and opportunities for training sessions. 

 Providing advice on resources, procedures, outside agencies etc. 

 Collaborating with CAMHS and running clinics in school which are led by CAMHS 

Co-op Academy Southfield also has well established and effective multi-agency working 

practices. 
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ORGANISTATION AND FACILITIES 

Co-op Academy Southfield has a variety of resources and learning spaces which may be used 

as part of a pupil’s individual timetable or positive behaviour plan. There will have been prior 

agreement and a rational for the use of these resources/areas. 

The school has a quite space, which has the purpose of providing a quite area of retreat for 

pupils.  The Quiet Space may be used by a pupil as a space where they have an opportunity 

to calm themselves. The need for this may be identified by the pupil (and requested through 

their preferred method of communication) or may be recognised by a member of staff.  Staff 

should ensure they follow the guidance provided for the correct and appropriate use of the Quiet 

Space. 

PHYSICAL INTERVENTION 

Co-op Academy Southfield has a separate Physical Intervention Policy as part of the Care and 

Control policy document. 

The Physical Intervention Policy gives details on the use of reasonable force in schools. 

Anti-bullying  

Incidents of social bullying are infrequent, and are responded to firmly using the 'shared 

concern' approach. Discriminatory behaviour such as racism is treated as an extremely 

serious problem, which will always result in a referral to a Behaviour Mentor for intervention 

work to be done.  

Incidents of discriminatory bullying are rare in Co-op Academy Southfield because the school 
has a rigorous anti-bullying approach that is fully supported and promoted throughout the 
campus. Any episode of inter-campus discriminatory bullying is followed up with CCTV 
searches and sanctions, before seeking restitution and the re-establishment of trust.  

Behaviour Mentors are available to support students who may be currently coping with 

challenging problems such as bereavement, family crisis or health issues, so that these 

impacts on students do not lead, in turn, to negative behaviour and further distress.  

  


