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Working together to make
our academies better and
communities stronger.
When the Co-op was asked to sponsor two secondary academies in
2010 the ambition was to serve the academy and its community as well

as possible. Quickly, the positive impact of the work was noticed and

more academies followed. By this time, the scale of the undertaking was

becoming clear so all of the academies were merged into a single legal
entity in September 2014.

Now, the Trust has primary and secondary academies along the M62
corridor. They stretch from the Wirral in the west to Leeds in the east, a
cluster around Stoke-on-Trent and a significant concentration in Greater
Co-op Academy of Stoke-on-Trent
Weeping Windows project 2017

...............................................................

Manchester, close to the Co-op’s support centre. All of them, bar one, is a
sponsored academy. In spring 2018, the Co-op agreed to invest £3.6m to
enable the Trust to grow to up to 40 academies by 2022. In addition, it is

our ambition to significantly increase the number of apprentices from the
academies into the Co-op.

All of the academies have improved and this is reflected in the Ofsted
grades awarded. Currently, only one of the longstanding academies is not

Our priority
is school
improvement.

graded as ‘Good’ but the DfE performance tables indicate strong academic

...............................................................

local authority and multi academy trusts for pupil progress.

performance particularly for disadvantaged children and when compared
against other sponsored academies. The Education Policy Institute report
published in summer 2018 ranked the trust’s academies as 26th out of 218

We have created a strong governance model that has a credible and highly
skilled trust board supported by local governing bodies. These include

a senior manager from the Co-op as chair supported by other Co-op

colleagues and key partners from the local authority and higher education
institutions.

Our priority is school improvement and have created a well respected

central team. They oversee all aspects such as HR, finance, governance,
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general administration alongside specialists working on improving teaching

and learning and leadership and management. These services are offered
at a very low cost so that all available resources can be directed to the
academies. In the future, we’ll move to a more regional structure.

Our ambition was to create communities of co-operators made up of

children, staff, parents, carers and the wider community. We’ve achieved a

lot but we’re aware that we must do more to make sure that the academies

help to regenerate their communities. We have a unique relationship with
our sponsor, the Co-op, and we want to do more so that we can genuinely

be the most successful multi-academy trust in the country while keeping a
clear focus on the values and principles of co-operation.

................................................................................................................................................................................................................

We exist to add social value
We do this by:
•

working effectively in socially and economically challenging areas

•

having an unflinching focus on academy improvement

•

demonstrating a full commitment to co-operative values and the Ways
of Being Co-op

•

improving leadership and management through support and
challenge from experts in their field

•

focusing on broad educational provision and outcomes but
emphasising the central importance of reading, writing and numeracy
proficiency, raising aspirations and having an optimistic outlook on life

•

expecting academies to contribute strongly to their communities and
society in general

•

creating young ambassadors for co-operative values who can
increasingly change society, including their community, for the better

Co-op Academies Trust
Coverage of the Co-op’s £3.6m
investment in academies

...............................................................
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Our ambition

40,000
Students

Colleagues

4,000

Academies

40

Reaching more students

Greater co-operation

By 2022, we want to to educate
40,000 children in strong
performing primary, secondary,
special, alternative provision
and post-16 colleges.

By 2022, we want to be
ambassadors of co-operation.

By doing this we’ll truly be
supporting and empowering
the most vulnerable in our
society, across all stages of
education.

We’ll be sharing the best of
our trust across academies
and working with more
organisations and partners
to make sure our students
and colleagues have access
to very best, education and
opportunities

Better outcomes

A great place to work

By 2022, we want to see
students making better
progress with higher
attainment.

By 2022, we want colleagues to
be happy and committed to the
principles of co-operation.

Consistently high performing,
strong academies that are
central to their community is
key to our ambition and our
success.

A sustainable and socially
consious workplace where
people thrive and can see
opportunities to develop
professionally and personally.
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What sort of trust do we want to be?
Strengthen our communities
Lead the regeneration of communities providing aspiration, ambition,
support and encouragement.
Keep the academy at the heart of its community and create local solutions
for local issues.
Co-op Academies Trust
Fairtrade Conference 2017

...............................................................

Create a broad portfolio of academies including primary, secondary,
special, alternative and post-16 provision in some of the most socially and
economically challenged areas of the north.
Be the most effective and influential educational body in West Yorkshire,
Greater Manchester, Merseyside and Staffordshire.

Strengthen our academies

We expect nothing
but the best...

...............................................................

We expect nothing but the best and will work kindly, fairly and safely with
our children and their families to encourage and support them. We rely on
our senior leaders and managers to support this ambition and know that
we can achieve this.
An outstanding school improvement strategy based on empowering and
improving all staff including senior leaders.
Give staff and students access to better technology that will help to prepare
them for the future.
All staff and governors are ambassadors for co-operative values and the
Ways of Being Co-op.
Academies that all support each other because we are one Trust and live by
co-operating successfully.

Co-op Academy Swinton
Visit from Steve Murrells, Co-op CEO,
and Nick Crofts, Co-op President

...............................................................
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Provide a curriculum that allows children to be curious, ambitious and
willing to practice so that they gain the knowledge, skills and understanding
to be socially active citizens. It emphasises the importance of good reading,
writing and numeracy skills as the basis of their education and personal and
social contribution to society.

Strengthen our links with the Co-op and the wider
co-operative movement
Capitalise on the strong relationship with the Co-op so that pupils and
students are well prepared for their future working lives and aware of the
opportunities further study and apprenticeships can offer.
Co-op Academy North Manchester
Performing at the Co-op’s 2018 AGM

...............................................................

Encourage our children to be excellent co-operators and ambassadors for
the benefits of co-operation. Our staff steer and support this ambition and
are wholehearted and enthusiastic about this area of their work.

................................................................................................................................................................................................................
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How our core values underpin the way we work
Self-help – helping themselves to improve and make a positive
contribution to society
Self-responsibility – taking responsibility for, and answer to their actions
Democracy – through having a say in how we run our Trust and the
academies
Equality – making sure the voice of each individual can be heard
Equity – a fair and unbiased community
Solidarity – sharing interests and common purposes for the benefit of all
Ways of Being Co-op
Freedom formula

...............................................................

The Trust, including each academy and its governing body, is expected to
work to the co-operative ethical values of:
Openness – we believe in being open, sharing information and ideas to
improve the lives of children and young people
Honesty – we are professional and respectful manner with everyone
Social responsibility – we maximise our impact on those in our
communities while minimising our footprint on the world
Caring for others – we treat everyone as we wish to be treated ourselves,
understanding that children and young people have one childhood

Co-op Academies Trust
Students from academies work with
Nobel laureate Sir Konstantin Novoselov

...............................................................

Everyone in the Trust is expected to honour the fundamental commitment
to the Ways of Being Co-op. All of our academies include the word ‘Coop’ in their name. We ask all staff to include aspects of the Ways of Being
Co-op in the performance management process.

Ways of Being Co-op

We maximise our
impact on those in
our communities
while minimising
our footprint on
the world.
...............................................................
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Be yourself, always
Do what matters most
Show you care
Succeed together
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The organisation we will become
We will be a learning organisation
We will learn from our experiences and take stock before moving on.
This will make us more efficient, effective and strategic. We will take every
opportunity to find the best moral and ethical ways to support and educate
our children. We will:

Co-op Academy Manchester
A newly branded £18m extension was
completed in 2018

...............................................................

•

make evaluation and learning central to everything we do

•

focus on outcomes so that we can measure the impact we’re having

•

share our knowledge, performance indicators and findings so we can
find new ways to support our children and staff as well as influence
thinking in other organisations

We will regularly evaluate and be mindful of risk
There is a significant number of schools that would like join our trust. These
opportunities allow us to support many more communities and improve the
lives of those educated by us. But this ambition carries risk. To manage this
we need to be reflective, evaluative and realistic as we create a balanced
portfolio of acadmies. We will do this by being honest and open with
ourselves and focusing on risks well in advance. We will manage risk rather
than avoid it, so we stay competitive and innovative in all that we do for all
those that we serve.
Co-op Academy Leeds
The launch event for a partnership with
fashion designer Burberry

...............................................................

We will use digital technology to help us be more effective and efficient
We will become a more digitally efficient organisation through:
•

evaluating how well we use technology across a range of services
including teaching and learning

•

implementing a plan to provide better support for our children and
staff through technology that makes co-operation easier

•

establishing technology as a major vehicle for improvement and
efficiency across the trust

We will be cost effective and locally empowered

Co-op Academy Brownhill
The Wheelbarrow centerpiece at the
freshly planted Brownhill garden

...............................................................
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We will make sure that all available resource is delivered to academies to
benefit the pupils and students. This will keep the ‘top slice’ contribution
as low as reasonably possible. We will maintain a clear reserves policy for
each academy so that we avoid any possible financial contagion. We will
regularly review the way we delegate so that we continue to improve but
also maintain the correct level of oversight and control at a local level. This
is where we want the regeneration of our communities to come from.

We will be a diverse organisation that works with others to achieve this
important aim
We will make sure equality, diversity and inclusion run through everything
we do. From the way we support our children, their families and carers and
our staff. We will:

Co-op Academy Oakwood
Early Years Foundation Stage

...............................................................

•

promote opportunity and achievement for all

•

be as accessible and inclusive as possible

•

build a diverse and representative workforce

•

work productively with our key partners including trade unions, local
authorities, other schools especially those following a co-operative
path, the wider co-operative movement and the charity sector

•

treat everyone we support fairly and with respect adhering to
co-operative values and principles and the Ways of Being Co-op
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The Curriculum we offer
We see the curriculum as something that embraces almost everything that a
child does at an academy. It is a set of skills, knowledge, understanding and
experiences with the thread of co-operative values and principles running
through it. It is the mechanism through which children journey towards a
better understanding of themselves and the role they can and will play in
their community and society. We hope that it encourages children to be
ambitious and ambassadors of a co-operative way of life.

Co-op Academy Swinton
Girls Out Loud speaking to students
about the ‘Big Sister Mentoring
Programme”

...............................................................

We hope that
it encourages
children to be
ambitious and be
ambassadors of a
co-operative way
of life.

...............................................................

Achieving high standards is important, whether this is in the respect and
tolerance they show to each other and society in general, or in their studies
and the contribution they make to academy life. We want our children to
work hard, show resilience and be ready and skilled to manage whatever
the world throws at them. Doing as well as they possibly can in examinations
and assessments is important and we take their attainment seriously to
make it as good as it can be. We know that functional skills such as reading,
writing, oracy and numeracy are vitally important and are an entitlement
regardless of the child’s age but, we are also clear that examination and
assessment outcomes alone are by no means enough. We are committed
to ensuring all of the talents and skills they have are developed to the full.
When a child leaves one of our academies they will know how to keep
themselves safe and healthy. They will have a broad experience that
includes academic, sporting/physical activity, dramatic, artistic, musical
and most importantly, personal growth opportunities. Our academies will
provide time for students to learn and enjoy their studies before and after
the school day. We know that this can play a crucial role in keeping their
interest and excitement. This is particularly important for some of our most
vulnerable children.
We expect our young people to be community minded with a willingness
to get involved and volunteer, ready for the next stages of their journey.
We want them to be able to draw on a deep understanding of co-operative
values and the Ways of Being Co-op to help them. They will be tolerant
of others and willing to listen and appreciate the views and lifestyles that
others may follow.

Co-op Academy Woodlands
Working alongside Arla Dairies to learn
about the source of food

...............................................................
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We acknowledge the significant role parents and carers play in our children’s
development. Our academies play a crucial part in helping the child decide
what they want to do with their life. We do all we can to support parents and
carers so that their children have every chance to succeed. Every child is of
equal value and we will always work tirelessly to support their individual
needs.
We expect the curriculum at our academies to be enjoyable, rich, varied,
exciting, relevant and often challenging, but above all, enormously
rewarding. We know that some of our children face significant challenges
but this won’t stop us giving them a top class education leading to top class
outcomes.

Some of the indicators we will use to help judge whether we
are achieving our ambition
The following indicators to be central to evaluating how successful we are:
Trust

Co-op Academy Beckfield
The academy was the fifth primary
academy to join in Yorkshire

...............................................................

Co-op Academy Priesthorpe
Supporting local Co-op projects in their
community

•

Overall pupil/student attendance rate with an added focus on those
eligible for pupil premium funding and those with special educational
needs

•

Overall fixed term and permanent exclusion rates with an added focus
on those eligible for pupil premium funding and those with special
educational needs

•

Progress measures for all pupils with an added focus on those eligible
for pupil premium funding and those with special educational needs

•

Pupil attendance at activities before and after school are high with an
added focus on those eligible for pupil premium funding and those
with special educational needs

•

Ofsted judgements covering overall effectiveness, quality of
education, behaviour and attitudes, personal development and
leadership and management

•

Adherence to financial ‘red lines’ and probity

•

Overall proportion of students not in education, employment and
training and for those eligible for pupil premium funding

•

Proportion of students attending nearby Trust secondary/College
academy

•

Proportion of students, staff and parents responding positively to
annual survey question ‘I am happy at the academy’

•

Number of new schools/academies joining the trust

•

Academies are full or growing

•

External and internal audit reports

•

Operating model ‘fit for purpose’

•

Engagement with the sponsor at senior Executive, operational and
member level

•

Apprenticeship pipeline through to the Co-op from our academies

...............................................................

Community/Trust
•

Outcomes identified within with Co-op Wellbeing Index

•

Proportion of parent/carer responses to annual survey for overall
engagement and culture scores

•

Proportion of Co-op Members in the local area

•

Proportion of young people not in education, employement or training
is reduced from our academies
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Strategic priorities 2018-2022
We will focus on the following issues until the end of 2022
• All academies are great places to work and learn, driven to success
by co-operative values and the ‘Ways of Being Co-op’ and this is
recognised by students/pupils, parents/carers, staff and the sponsor

Co-op Academy Failsworth
The first Co-op Academy to be
rebranded as part of a Co-op funded
project.

...............................................................

All academies are
great places to
work and learn,
driven to success
by co-operative
values and ‘Ways
of Being’.

...............................................................

Co-op Academy Nightingale
An academy built by the Trust and
judged as ‘Good’ following a first Ofsted
inspection

...............................................................
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•

Pupils and students (including those eligible for pupil premium
funding and those with special education needs)
1. attend regularly, behave well, know how to keep themselves safe
and able to contribute fully to their community
2. aspire to be the best they can be and are given help and support
to make this happen
3. have knowledge, skills and understanding to make sure they
contribute positively to society

•

Successfully increase the number of academies up to 40 and extend
the range of academies to include special schools, alternative
provision and post-16 colleges

•

New academies will include the most successful through to those that
need more intensive support

•

Academies offer high quality support to each other, to other local
schools and to the wider co-operative school community so that local
communities are regenerated through our combined effort

•

Operate a trust model that relies on a regional hub presence that
shares best practice, improves academy effectiveness and overall
efficiency

•

Create a formidable pipeline for academy students to become Co-op
apprentices

•

Ambitious for the pupils and students, their community and
themselves

•

Focus on developing a talent pool of senior and middle leaders

•

Academies are financially secure, adopt sustainable, environmentally
and fairtrade friendly approaches

Co-op Academies Trust
1 Angel Square, Manchester, M60 0AG
www.coopacademies.co.uk

