
Welcome 



Mark Williams
Education Director



Welcome
● Toilets

● Fire alarm

● Phones on silent

● Do tweet with the hashtag #coopgovernors



Welcome
If you need anything speak to Heather or Claire.

Remember to feedback coopacademies.co.uk/feedback



Achievements from 
previous year and where 

the Trust is heading. 



Frank Norris
Director of the Trust



An annual reminder
Marianne M. Jennings, Arizona State University
The Seven Signs of Ethical Collapse.

● Pressure to maintain numbers.
● Fear and silence.
● Young ‘uns, and a bigger-than-life CEO.
● A weak board.
● Conflicts (of interest).
● Innovation like no other.
● Goodness in some areas atoning for evil in others.





What’s our approach?

Co-op Academies Trust works with academies in socially and 
economically challenging areas. With an unflinching focus on school 
improvement strategies and a high level of commitment to co-operative 
values and the Ways of Being Co-op we improve leadership and 
management, the quality of learning and eventually children and young 
people’s educational outcomes, their aspirations and outlook on life. 





Co-operative ethos

Strong governance

Financial prudence

School 
improvement

Organisational 
capacity

● Core team with extensive expertise, bolstered by specialist consultants
● Peer-to-peer support and a commitment to “grow our own”
● Teaching quality, attendance, progress & attainment, broad curriculum 

● Adopt Ways of Being Co-op as part of Brand roll-out
● Appoint Co-Cos (Co-op Co-ordinators) in every academy
● All staff to be co-operative ambassadors

● Highly regulated and scrutinised
● Recruit high calibre Trust Board based on skills needed
● Retain Local Governing Bodies with significan delegated powers

● Require all academies to retain reserves of 5% of income
● Operate a 3% top slice to fund central team - very low compared to 

others

● Implementing a hub structure to support local management
● Recruit dedicated acquisitions and development team
● Develop key competencies centrally - eg. IT



Some highlights this year…









   Leeds school uses spoons to help 
prevent forced marriage

Raising aspirations in inner-city 
school with 72 languages

Co-op expands apprenticeship 
programme by 'growing its own'

Co-op boss doesn't understand why 
more big businesses do not run 

academies





Some hot topics that highlight our uniqueness



What I’m proud of?

● Much better Ofsted judgements and improved culture for learning
● Strong performance compared to other MATs particularly those for 

sponsored academies in terms of progress and attainment
● School improvement strategy has delivered sustainable progress and 

enabled school to school support including those outside the Trust
● Unique relationship with the sponsor
● Strongly improving attendance and lower permanent exclusions
● Strong governance at Trust Board and LGBs
● Firm financial controls



What we still need to do?

● Raise attainment further once progress measures have been consolidated
● Further embed our central Trust ethos based on co-operative values and 

Ways of Being
● Refine how we operate to leverage potential of a larger trust
● Create a vocational pathway including post 16 opportunities – tapping into 

the Co-op’s apprenticeship ambitions
● Improve the standing of academies and see them as a learning resource for 

the whole community
● Establish a vehicle to support other co-operative 

trusts/schools nationally



#CoopGovernors

Thank you.



Work of the 
Trust Board 



Russell Gill
Chair of the Trust Board



Co-op Academies 
Trust Board



Plan & Develop
October – March 

Transition
March - August

Transform
September onwards



Engagement with 
DfE and Co-op

Approval / funding 
of growth



£3.6m in 4 
years

Co-op 
investing 

£3.6m

40 
academies

250 
apprentices



Engagement with 
DfE and Co-op

Approval / funding 
of growth

Governance reforms
New operating model



Governance review

● Trustees terms of office conclude on 31 August 2018
● Independent report commissioned from Beevers & Struthers 
● Recommendations included 

● Skills-based appointments

● Further develop sub-committee structure

● Utilise co-options

● Some existing trustees stand down, others reappointed to maintain 
continuity



Members

Trust Board

Chairs 
Committee

Audit & Risk

Outcomes

Acquisitions & 
Development

Russell Gill, Pippa Wicks, Gill Gardner, Caroline Sellers

Russell Gill (Chair), Mike Greenacre (Vice Chair), Simon Bourne, Neil Braithwaite, 
Mags Bradbury, Claire Camara, Geoff Clarke, Jane Cowell, Eric Craven, Gill 
Gardner, Nick Lowry, Shaheen Rasool

Neil Braithwaite, Mags Bradbury, Jane Cowell, Mike Greenacre, Russell Gill, Claire 
Camara (re CEO recruitment)

Neil Braithwaite (Chair), Geoff Clarke, Anthony Crosland (co-opted), Gill Gardner, 
Russell Gill, Shaheen Rasool

Mags Bradbury (Chair), Claire Camara, Eric Craven, Russell Gill

Jane Cowell (Chair), Russell Gill, Mike Greenacre, Tony Hind (co-opted), Nick Lowry



Engagement with 
DfE and Co-op

Approval / funding 
of growth

Governance reforms
New operating model



Engagement with 
DfE and Co-op

Approval / funding 
of growth

Governance reforms
New operating model

New strategy





Strategic Plan

● Previous Plan 2014-2018

● Frank's Roadshows

● Trust Board Review Spring 2018

● Trust Board Strategy Day

● Trust Forum with senior Trust leaders



New elements include;

● How we add social value
● Confirms growth strategy, type of provision and 

commitment to higher education including 
apprenticeships

● Ways of Being Co-op
● IT infrastructure and hubs
● Curriculum Offer
● Reduced number of success indicators









#CoopGovernors

Thank you.



Questions for the 
Panel

Co-op Academies Trust Board



Russell Gill

Frank Norris

Mike Greenacre

Mags Bradbury



coopacademies.co.uk/feedback



#CoopGovernors

Thank you.



Student Voice



coopacademies.co.uk/feedback



#CoopGovernors

Thank you.



Table Discussion
Governance Issues



Lynda Johnson
Education Director



coopacademies.co.uk/feedback



#CoopGovernors

Thank you.



Lunch
Return to Auditorium for 1:15pm

Return to original seat.



Welcome Back

Please ensure you’re in your original 
seat.



Our Co-Cos
The role of the Co-operative 

Co-ordinators



Jo Farnworth
Katy Hobson
Jane Pickering
Co-operative Coordinators



Our role

● Identify

● Embed

● Promote



We’re individual
Our values are shared



Integrate

● Priesthorpe - Behaviours

● Woodlands - RESPECT 

● Our existing values, ethos, missions



Succeed together

● Working together

● Welcoming ideas

● Supporting each other

● Sharing success



Do what matters most

● Doing the right thing

● Straightforward

● Challenge

● Trust

● Care



Show you care

● Down to earth

● Ownership

● Fair

● Listen

● Help



Be yourself, always

● Confident

● Inspiring

● Change and challenge

● Pioneering

● Authentic



Values in action



Fairtrade Bake Off



Fairtrade Celebration



examples
Developing Rodley Nature Reserve 





Science Week



Berkeley Court



Brake’s Kid Walk



Arla inflatable



Arla farm visit





Co-op AGM



Causes



We show our values by working 
together for everyone’s benefit, 
and playing a full part in our 
communities.



Causes



Causes



Causes



Causes



Causes



Causes



Causes





Promoting our values



Staff Rewards











Displays



Reward Assemblies



Publications



Co-Co Meetings

● Collaboration

● Share good practice

● Planning and review document





#CoopGovernors

Thank you.



coopacademies.co.uk/feedback



Risk management and the 
role of the governing body 



Helen Armstrong
Stuart Jewell
Beever and Struthers
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Why risk management?

CAT risk management policy.
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ESFA Financial Notices to Improve.

Three techniques for risk management.
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Conclusions.



Why risk management?

“Risk is like fire. If controlled, it will help you. If uncontrolled, it will rise 
up and destroy you”

Theodore Roosevelt

 
“If you do not actively attack the risks, they will actively attack you”

Tom Gib



CAT Risk Management Policy

Risk Management
CAT sets out strategic and business objectives and risk 
management is the discipline by which risks that threaten the 
achievement of those objectives are identified and managed as 
part of the planning process.



CAT Risk Management Policy

Risk identification 
Will take into account:
• CAT/ Academy vision, beliefs, values and strategic goals.
• The nature and scale of CAT and the individual Academy’s 

activities, both current and planned.
• External factors that may affect the organisation such as 

legislation and regulation, and CAT / Academy’s reputation with 
its key stakeholders.

• The operating structure, e.g. functions.



CAT Risk Management Policy

Risk assessment 
• Each identified risk will be assessed to determine the likelihood of the 

risk occurring and the potential consequence or impact of its occurrence 
for CAT / the individual Academy.

Assurance
• For each of the major risks identified the CAT Board will need to ensure 

that appropriate action is taken to mitigate these to an acceptable level.



Responsibilities - CAT Risk Management Policy
The Governing Body is responsible for managing, monitoring and 
reporting risks within each individual Academy.  

The Principal / Head Teacher will provide a regular report on risk 
management. Their role is to provide objective assurance to their 
Governing Body that:
• Risks are being correctly identified and evaluated.
• Key risks are being managed appropriately including the effectiveness of 

the controls and other responses to them.
• Management is properly reporting (minimum of a quarterly basis) the status 

of key risks and controls.



Responsibilities - Academies Financial Handbook

2.2 The academy trust must have sound internal control, risk 
management and assurance processes.

2.6.1 The trust must manage risks to ensure its effective 
operation. The trust should maintain a risk register. The 
trust’s management of risks must include contingency and 
business continuity planning.



Responsibilities - Academies Financial Handbook

2.9 The trust must have a process for checking its financial 
systems, controls, transactions and risks.

4.9.1 Academy trusts must be aware of the risk of fraud, theft 
and irregularity and address this risk by putting in place 
proportionate controls



Responsibilities - Department for Education

Governance Handbook 2017
Effective boards have a framework for identifying and managing risk and 
explicitly set their risk appetite and tolerance.  In particular, they consider 
the risks associated with their strategic priorities and improvement plans.
Boards need a more sophisticated understanding of financial, 
organisational and educational risk; its assessment and its minimisation.

A Competency Framework for Governance 2017
Effective boards play a key role in setting and managing risk appetite and 
tolerance.



ESFA Financial Notices to Improve

November 2018 = 43 open cases (July 2017 30 open cases)
• 18 (2018) 
• 8 (2017)
• 12 (2016)
• 3 (2015)
• 2 (2014)

“Concerns on governance and oversight”.
“Failure to demonstrate adequate financial management and governance 
control”.



ESFA Financial Notices to Improve

Findings from 2018 cases
• Failure to meet submission deadlines.
• Not abiding by agreed repayment plans with local authority.
• Budgets not balanced.
• Contracts not compliant with procurement law and AFH requirements
• Related party transactions not at cost.
• Lack of management of conflicts of interest.
• Accounting irregularities / misuse of public funds.



ESFA Financial Notices to Improve

Findings from 2018 cases:

• Misuse of Condition Improvement Fund.
• Lack of regular detailed management accounts / budget monitoring.
• Lack of segregation of duties.
• Non compliance with delegated authorities / articles of association / 

policies and procedures.
• Not managing cash flow.
• Pupil forecasts not supported by demographics or feeder school 

numbers.



Three techniques for risk 
management

5 bums on a rugby post.

Join the dots.

Horizon scan.



5 bums on a rugby post

 
 
 w w w w w

What

When

Why

Where

Who

How

 
 
 



Join the dots

Risk register

Risk
Budget deficit leads to reductions to staffing and educational offering.

Score
Likelihood = 1, Impact 4.  Overall = 4, Low.



Join the dots

Other papers
• Contractor cost has exceeded budget due to unforeseen problems.
• Recruitment shortages being addressed by continuing use of agency 

staff.
• Year 7 intake lower than expected due to EU workers leaving the area.
• Internal audit report raises recommendations about financial control.
• KPIs show objectives in the delivery plan behind target.



Horizon scan
“The first step in the risk management process is to acknowledge the 
reality of risk. Denial is a common tactic that substitutes deliberate 
ignorance for thoughtful planning”.

Charles Tremper, author.

Case Study: The risk management strategy of the White Star line.



Horizon scan
We must give them something new to print. This maiden voyage of the 
Titanic must make headlines.

It’s like a mill pond, not a breath of wind.  It will make the ‘bergs harder 
to see, with no breaking water at the base.

Did you find those binoculars for the lookouts?

He figures anything big enough to sink the ship they’re going to see in 
time to turn.

But this ship can’t sink.
She’s made of iron sir, and I assure you she will.



So what’s on your horizon?
• Brexit.

• Early general election.

• Technology.

• Globalisation.

• Personalised learning.

• Curriculum changes.



Conclusions

One of the tests of leadership is the ability to recognise a problem before 
it becomes an emergency.  

Arnold H Glasgow, author.

The key to risk management is never putting yourself in a position where 
you cannot live to fight another day.  

Dick Fuld, formerly of Lehman Brothers.

Risk comes from not knowing what you are doing. Predicting rain doesn’t 
count.  Building arks does. 

Warren Buffet.



Conclusions

Good risk management will allow you to fulfil the reason you are here:

“Changing the lives of young people across the north of England through 
co-operation”



#CoopGovernors

Thank you.



Workshops



Co-op Apprenticeship Programme GF - C - 11
Frank Norris

Collaborative Governing Bodies GF - C - 16
Collette Allen

Data Protection for Governors GF - C - 17
Heather Unwin

Managing and Responding to Exclusions GF - C - 18
Lily Connaghan

The Role of a Link Governor Auditorium



Questions for the 
Panel

Senior Leadership Team and Chairs of Governors



Russell Gill Chair of Trust Board

Frank Norris Director

Rachel Bickerstaff Chair of Governors - Priesthorpe

Nick Speight Chair of Governors - Failsworth

Lynda Johnson Education Director

Gary Lagar Finance and Resources Director

Claire Scanlan Head of Governance and Communications



coopacademies.co.uk/feedback



#CoopGovernors

Thank you.



Thank you
For today.

For being governors.

For being great co-operators.

For improving the lives of young people 
across the north.


