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Dear applicant,

Education is not only a way for individuals to achieve their potential, it’s also a way 
to restore pride in their community. Can you inspire and lead the Co-op Academies 
Trust through a rapid expansion, guided by a truly co-operative approach?

The Trust is sponsored by the Co-op, the UK’s largest, mutually-owned business, 
known and respected for ethical leadership and community engagement. The first 
Co-op Food store opened in Rochdale in 1844 and it wasn’t long before it had a 
school room and reading room above the shop.

Today, the Trust works across the North of England, including in some of the most 
challenging communities, because that’s where we can make the biggest difference. 
We’ve embarked on a rapid expansion, it’s our ambition to sponsor 40 academies 
in the coming years. As our new CEO, you’ll guide us through this exciting time and 
improve the future for 40,000 young people. So you will need to provide strategic 
leadership through a period of considerable change, managing risk effectively and 
demonstrating strong financial acumen.

Self-help, self-responsibility, democracy, equality, equity and solidarity are the 
co-operative values that motivate us and shape our approach to education. We 
bring them to life through the way we run our schools, the style of teaching in the 
classroom and the culture throughout the school community and the Trust in general.

Our aim is to deliver excellent educational outcomes for our students, so we are 
seeking someone with a track-record of improving attainment and progress, a clear 
understanding of the current educational landscape, and experience of working 
closely with key government departments.

We also have access to expertise and resources from the Co-op itself. From 
vocational learning opportunities and curriculum enrichment to strong governance 
and financial support for our growth plans, it will be your job to nurture and develop 
this unique relationship.

Encouraging autonomy and independence is fundamental to our way of thinking, 
because in education we know that one size does not fit all. This means giving each 
of our academies the ability to respond to the needs of their own communities, with 
local understanding and local knowledge. The ability to empower those around you 
will be key to your success and the success of the Trust.

Welcome



We believe in fair and equitable remuneration. We will offer a competitive salary to 
attract the right candidate, within our policy of a maximum salary difference of 1:10 
between our lowest and highest paid colleagues.

If you’re a strategic leader and committed educationalist, with experience in an 
organisation of similar scale and complexity, steeped in the skills and knowledge 
of school improvement, able to manage risk, recognise the benefits of digital 
technology and deal with financial complexity, the credibility that’s required to lead a 
high profile Trust - and believe co-operation can achieve great things, get in touch.

Russell Gill
Chair - Co-op Academies Trust





Through a great education we are changing the lives of young people across 
the north of England. Built on the same principles as all co-operatives across the 
world, we work with academies to empower teachers and young people to work 
together for a better education and a better community.

We have consistently been one of the highest performing multi-academy trusts 
in the Government’s Multi-Academy Trust League Table and we have also been 
recognised by the Sutton Trust Charity and the Education Policy Institute as one 
of the top performing multi-academy trusts for disadvantaged students.

What makes our Trust unique is that we are sponsored by the Co-op Group. 
That close relationship means that we benefit from all of the business expertise 
that has seen the Co-op grow to one of the most respected, ethically driven and 
successful businesses in the country.

Popular with students, parents and teachers, we began in 2010 with just two 
academies. One in Manchester and one in Stoke-on-Trent. Two years later, in 
2012, we began to work with a cluster of academies in Leeds and by 2014 
we had five academies in Leeds; made up of one secondary and four primary 
academies. Pragmatic in our approach to growth we worked closely and co-
operatively to improve all of our academies. Improving results and impressive 
Ofsted inspections led to schools requesting to join our Trust, and by early 2019 
we expect to have 20 academies. With the support of our sponsor, there are 
plans to grow to up to 40 academies by 2022.

You can visit our website www.coopacademies.co.uk for more information

You can find out more about our Trust Board members here: 
www.coopacademies.co.uk/about-us/trust-board/

Copies of our annual reports are here: 
www.coopacademies.co.uk/annual-reports/ 

And our financial statements are here: 
www.coopacademies.co.uk/about-us/financial-statements/

Our Trust



Our primary academies

Co-op Academy Brownhill 2012 - ‘Good’
Co-op Academy Woodlands 2012 ‘Good’
Co-op Academy Oakwood 2013 ‘Good’
Co-op Academy Nightingale 2014 -  ‘Good’
Co-op Academy Beckfield 2017 - not yet inspected
Co-op Academy Portland 2018 - not yet inspected
Co-op Academy Parkland 2018  - not yet inspected
Co-op Academy Broadhurst 2018 -  not yet inspected

Our secondary academies

Co-op Academy Manchester 2010 - ‘Good’
Co-op Academy Stoke-on-Trent 2010 ‘Good’ 
Co-op Academy Leeds 2012 ‘Requires improvement’
Co-op Academy North Manchester 2016 - not yet inspected
Co-op Academy Priesthorpe 2017 - not yet inspected
Co-op Academy Failsworth 2017 - not yet inspected
Co-op Academy Swinton 2018 - not yet inspected

Our Academies

This map indicates the location of current 
Co-op Academies, and those schools that are 
intending to join the Trust in the near future.





Job Description

Chief Executive Officer
Co-op Academies Trust

Salary competitive
Role permanent and full-time
Location Manchester

Purpose of the role
To lead, manage and deliver the vision of Co-op Academies Trust (“the Trust”) working with 
the trust board, governing bodies and leaders of the Academies to create outstanding 
co-operative schools. To provide strategic leadership for the Trust ensuring that strong 
leadership and management and teaching quality alongside finance, human resources and 
governance play a crucial role in driving academy improvement. Ensure highly effective 
mutually beneficial links are established with the trust’s sponsor, Co-op.  

Line Manager Chair of the Trust Board

Key Accountabilities
• Vision – Drive the development and delivery of the strategic vision of the Trust. 

• Values - Work  in partnership with key stakeholders especially The Co-op to ensure co-
operative values are embedded in the culture of the Trust and in all of its academies 

• Co-op Academies Trust Board 

1. Lead the Trust Board in reviewing the effectiveness of the Trust and each academy 
within it  

2. Provide strategic support to the Trust Board to help drive forward its ambitious plans 

3. Ensure that the Trust has a national reputation for excellence and seen as a leading 
exponent of effective co-operative approaches 

4. Provide an accurate picture of the Trust’s effectiveness to assist in identifying the most 
pressing priorities and areas for development 

5. Establish coherent and carefully costed business plans to ensure effective delivery 

• Growth and development - Lead the Trust through a period of accelerated growth, 
ensuring capacity is developed, standards maintained, financial prudence assured and co-
operative distinctiveness is embedded 

• Teaching and learning - Working with academies lead the drive for outstanding teaching 
and learning based on co-operative values and principles. Ensure all staff are firm 
advocates and ambassadors of co-operatives values, principles and way of being Co-op. 
 
 



• Pupil and student outcomes 

• Improve educational outcomes in particular the progress they make and the 
attainment they achieve so that they compare highly favourably against similar 
schools and nationally 

• Enable pupils and students to have a deepening understanding of co-operative 
values and principles and the behaviours required to live these 

• Ensure each academy delivers a curriculum that is relevant, interesting, broad and 
balanced so that it meets the needs of the community and individual pupils and 
students 

• Finance – Act as Accounting Officer to the Trust ensuring solvency and probity and that the 
financial resources made available are managed effectively and provide value for money. 

• Working with the sponsor – Ensure highly effective mutually beneficial links are established  

• Capitalise on the relationship with the sponsor to help drive up educational 
outcomes,an awareness of the power of co-operative education and lifestyle and 
draw out the advantages of a close relationship with the trust’s sponsor 

• Ensure the academies contribute fully and effectively to the work of the Co-op 

• Partners - Ensure strong partnerships with educational associations, HE and FE partners, 
local authorities, the DfE, Ofsted, the Regional Schools Commissioner, other schools, 
voluntary organisations, professional associations other public sector bodies 

• Be an exemplary trust that is an acknowledged beacon of best co-operative practice 

• Developing Employees - Create professional development programmes that ensure the 
development of outstanding staff and high performing teams. Working with the Academy 
leadership teams and central trust senior managers to create robust succession plans. 

• Governance - Ensure good governance across the Trust. Support the trustees and chairs 
of the academies in their role and ensure all governors participate in a high quality 
professional development programme. 

• Innovation – Create innovative solutions to issues and to maximise the benefit for all 
learners leading and driving these programmes to gain maximum benefit 

• Ensure digital technology solutions are deployed effectively throughout the Trust





Performance Measures
• Delivery plans for the strategy are developed and implemented 

• Academies achieve key educational targets e.g.Ofsted outcomes, rapid progress 
measures, great attendance and low exclusions 

• Trust Board kept appropriately informed so able to operate effectively 

• Trust’s senior management team effectively led 

• Trust is widely recognised for its positive contribution to education and the co-
operative movement 

• Growth and development plans delivered 

• Systems developed and being effectively used  for reporting on data nationally and 
locally 

• Timely and clear communications to all relevant academy stakeholders including staff 
and pupils/students 

• ESFA and financial audits delivered – with positive feedback





The Person

Qualifications 

• Honours Degree 

• Masters Degree in education, leadership and management or business 
related area 

• Teaching qualification

X

X

X

Experience 

• Significant experience of leading large education related organisation of 
a comparable scale and complexity 

• Strong track record of improving organisational performance at a 
strategic level 

• Leading a successful multi academy trust 

• Worked closely with key government departments and regulatory bodies 
such as Ofsted, DfE etc 

• Successful teaching experience 

• Clear understanding of the current educational landscape, including 
issues specifically relating to academies 

• Leading growth / acquisitions

X

X

X

X

X

X

X

Skills 

• Ability to balance key strategic priorities and focus on the essential 

• Can lead high performing teams that are enthusiastic for social justice 

• Has gravitas and credibility with academy senior leaders, their staff and 
governors as well as senior Executives in the Co-op 

• Deep understanding of co-operative values and principles and adheres 
to these in all of their work 

• Good negotiation skills with significant partners such as Co-op Executive 
Board, Trust Board, DfE and ESFA 

• Business acumen to manage the running of a large organisation in the 
education sector

X

X

X

X

X

X

 Essential    Desirable



• Ability to influence, and vision to challenge the norm 

• Comfortable and skilled in interacting with pupils / students in all age 
groups 

X

X

Personal Qualities

• Highly effective and credible leader, who inspires the respect and 
support of others and has an open, approachable and empowering 
interpersonal style 

• Highly effective communicator, who can use their skills to draw out the 
best in others, win support for change, respond appropriately to criticism 
or challenge 

•  Resilient and positive, dealing calmly and confidently with the inevitable 
‘ups & downs’ of a senior leadership role 

• Unwavering desire to ensure that all young people get the education 
they deserve 

• Good judgement in dealing with significant decisions and sensitive or 
contentious issues, and in timing actions for maximum beneficial effect

X

X

X

X

X

Co-op Academies Trust, as an aware employer is committed to safeguarding and protecting the 
welfare of children and vulnerable adults as its number one priority. This commitment to robust 
recruitment, selection and induction procedures extends to organisations and services linked to 
the Trust on its behalf.  Appointment to this post is subject to an enhanced DBS disclosure and 
the Childcare Disqualification Regulations.



General Enquiries
Any general enquiries should be directed to Juliet Caunt, Head of HR at 
juliet.caunt@coop.co.uk or on 07702 971418.

Informal Discussion
If you are interested in applying and would like to have an informal discussion 
about the role with Frank Norris, the current Director of the Trust, please contact 
Juliet Caunt (see above) in the first instance.

How to apply
All applications must be made using the Trust’s application form.

Please return your completed application electronically to: 
juliet.caunt@coop.co.uk

All applications will be acknowledged on receipt. If you do not receive an 
acknowledgement within 3 working days of submission, please contact Juliet 
Caunt or Jennica Rama (Trust HR Officer) at jennica.rama@coop.co.uk or on 
07702 505677.

The closing date for applications is Thursday 15 November.

Interview timetable
Shortlisting will take place on Tuesday 20 November. We may carry out some 
short initial discussions by telephone prior to this.

The recruitment panel will agree a short-list of candidates who will be invited to 
a first stage interview on Thursday 29 November. This will take place at the Co-
op’s support centre in central Manchester. Details of the process will be advised 
to shortlisted candidates by Thursday 22 November. If necessary due to the 
number of candidates shortlisted, we may schedule some interviews on Tuesday 
04 December.

A final stage selection process will take place on Wednesday 12 December, 
either at our sponsor’s premises or at one of our academies.

We want to create an inclusive environment, where everyone can contribute 
their best work and develop to their full potential. We celebrate our differences, 
and recognise the importance of our academy teams reflecting the diverse 
communities they support. We can make reasonable adjustments to our interview 
process according to your needs. 

Additional information for applications



Co-op Academies Trust 
1 Angel Square, Manchester, M60 0AG

www.coopacademies.co.uk


